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MANAGED PRINT SERVICE PROVES AN
EDUCATION FOR NEW COLLEGE

New College Durham

New College Durham is one of the top twelve colleges of further and higher
education in England. It offers full and part time educational courses and
has around 20,000 enrolments. The college has recently undergone full
regeneration encompassing and range of new buildings and facilities. As
ICT Manager at the College Alan Race has played a major part in ensuring

that students have access to the IT facilities they need to support their

studies throughout the transformation and in the future. Here Alan talks
about the challenges of managing a printer and copier fleet in a busy educational environment, and how moving

to a managed service system has reduced costs and simplified the print network...

“An enormous amount of printing and copying is carried out here at the College.
When we carried out a print audit in 2003, we discovered that we were printing five
million pages per year, and copying more than 11 million pages. Understandably
the toner and servicing costs associated with these figures is significant, so we are

always looking for ways to reduce our expenditure.

“Before we began using Kyocera we were experiencing

significant problems with printer reliability and the cost of cartridges was spiralling
to an unacceptable level. An approach from the Kyocera account manager, followed
by a successful evaluation and costings compared with equivalent HP products, led
us to select Kyocera devices. The two year warranty offered with the printers was

also a positive factor in their favour.

“We have now been using Kyocera ECOSYS printers for five years and have always
been impressed with the reliability and low cost of printing that the machines offer, especially given the high
volumes that they are asked to produce. We have a mix of approximately 80 networked workgroup printers,
some of which produce up to 20,000 pages per month, plus four workgroup A4 colour printers, two A3 colour
printers and three high volume mono printers. As the site has changed and new buildings have been erected, we

have purchased products to suit their environment and usage requirements.

“In 2005 we had just moved into the new buildings on site and we were interested
in ways of making sure that we had the latest technology and reducing the total
cost of ownership of the printers. We had become aware of the benefits that a
managed print service might deliver and asked Kyocera if it would be feasible to set

this up with the products that we already had.”

“One of the key benefits of the managed
service is the transparency of printing
costs. Where there used to be a bit of a
black hole, we now know exactly what our
costs for all aspects of the print network
will be on a monthly basis, plus there are
no nasty surprises where servicing is
concerned either!”

Alan Race, ICT Manager

New College Durham

Organisation profile

® New College Durham is one of the top twelve
colleges of further and higher education in
England. It offers full and part time
educational courses and has around 20,000
enrolments. The college has recently
undergone full regeneration encompassing a
range of new buildings and facilities.

Challenge

® The College was experiencing significant
problems with printer reliability and the cost
of cartridges was spiralling to an
unacceptable level.

A move to new buildings prompted the ICT
manager to evaluate the print network and
look for improvements.

Solution

® Kyocera and XMA proposed a managed print
service that would include all toner and
servicing within a single monthly figure.

Benefits

® The low cost of ownership of Kyocera
hardware meant that the College’s monthly
payment was significantly reduced.
New College Durham benefits from
complete cost transparency.

Need more information? Visit: WWW.Kyoceramita.co.uk
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Mark Bayliss, Kyocera Account Manager for New College Durham, explains the steps involved in setting up the service:
“Kyocera has a number of options for managed service provision, and we aim to develop the best and most
convenient solution for the customer. In Alan’s case he was already buying Kyocera products through our partner

XMA, so it made sense to bring them on board to develop his managed service.

“The first step in creating any managed service is a comprehensive print audit of the site. This is particularly
straightforward when Kyocera products are involved as our onboard software, KM-Netviewer automatically records
information such as page volumes and toner usage and reports them to a central location, or on-demand as required.

This meant that the print audit only took a couple of hours to complete.

“Once we had determined the average monthly volumes that New College Durham was generating, we could work
up a proposal with XMA that included consumables, warranty and maintenance on a single “cost-per-click” basis. Alan
was pleased with the resulting figure and it was agreed that the new kit would be installed during the April holiday,
when it would cause least disruption. The installation and delivery charge was worked into the monthly cost, thus

spreading it over the entire three-year contract period.”

Since the managed service was set up Alan has been pleased with the cost certainty that has resulted: “One of the key
benefits of the managed service is the transparency of printing costs. Where there used to be a bit of a black hole, we
now know exactly what our costs for all aspects of the print network will be on a monthly basis, plus there are no nasty

surprises where servicing is concerned either!”

The print volumes at New College Durham continue to grow: “One of the Kyocera FS-9520DN printers is now

producing around 1 million prints per year, which is testament to the reliability of the Kyocera machines” says Alan.
Looking to the future Alan will be investigating implementing a dynamic print charging system for students, and as
copying volumes continue to rise, he plans to evaluate Kyocera’s multifunctional products and assess the potential

cost savings that these could deliver as part of the managed service through XMA.

For more information on the Kyocera product range please visit www.kyoceramita.co.uk/products
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